Force Field Analysis =

This force field analysis was created on May 20, 2015 in Collegeville, Minnesota by a group of partners and
Saint John’s School of Theology and Seminary.

Process:

This force field was used in a large group. The group began with a goal (or recommendation). In a group
brainstorm, they identified potential enabling and restraining forces of that recommendation. Each individual
in the group then had three votes (per enabling/restraining force) to choose which one of the forces had the
biggest potential or influence. The force with the largest amount of votes from the group was then further
processed, ways to strengthen (enabling) or ways to work against (restraining)

How to Read:

- Start in the center, work outward (Recommendation = Enabling/Restraining Forces = Highest voted
Enabling/Restraining force)

- The numbers in parenthesis: number of votes it received in the voting process

Acronyms:

-  CWV: Co-Workers in the Vineyard of the Lord : y
- LEM: Lay Ecclesial Ministers JL Saint JOhHS
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